
 

It is my pleasure once again to introduce Community Futures’ Annual Report. Looking back 
through our previous annual reports comment is often made of the changing landscape in 
which we now operate and the way we must equip ourselves for the future. All this sounds like 
‘small beer’ now, after the referendum to leave the EU, followed a few weeks after by a  
complete change in the make-up of the Government under a new prime minister.  What all this 
means for the voluntary sector and organisations like Community Futures remains to be seen, 
as it’s anyone’s guess what a post EU UK will look like. Whilst this does bring uncertainties 
there will undoubtedly be opportunities and I am certain that our CEO and colleagues will 
make the most of this challenge.  The past few years have seen a savage reduction in funding 
to local authorities and in turn the voluntary sector, which in many cases is being asked to fill 
the gap left by the retraction of the state. So again we’re being asked to do more with less. 
Who’d have thought that volunteers would become essential to the running of libraries,  
museums, maintenance of communal areas and even street cleaning? The resilient people of 
Lancashire see a job needing doing and thankfully need little encouragement to get on with it. 
However, because of the current situation the wider third sector looks increasingly to  
organisations like Community Futures to play an ever more vital part in the training, support 
and organisation of voluntary services.  
 
You will note from our accounts that even in these challenging times our financial position is 
improved from what it was, this has not been achieved easily and masks a considerable amount 
of hard work undertaken by our CEO Denise Partington and staff who have managed to do 
more with less. The jewel in the crown continues to be the expertise we are developing in early 
years’ provision, with our various child care and out of school clubs, the statistics alone are 
quite impressive, but behind this are real young people whose lives we are helping to shape for 
the better, just as we did in 1934   The trustees have met and complied with all the  
requirements and obligations of the Charity Commission and Companies House. A full copy of 
our annual report and accounts will be available on the Commission’s website in the near  
future. Your trustees and our president Lady Shuttleworth, are actively involved with the  
organisation throughout the year. Meetings are lively and very well attended and I must record 
my thanks to my fellow trustees for their support, encouragement, commitment and good  
humour at all times. We are always looking to recruit new trustees to fully reflect the  
community we serve, if you are at all interested please contact Denise Partington who will be 
more than happy to supply you with further details. 
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The trustees confirm that this summary is 
extracted from the full accounts, which were approved by the trustees on 
the 26th July 2017.   Copies of full accounts are available on request.  

Financial Information 

If the word last year was change, the word this year is resilience. An 
adjective used to describe the ability of a community to ‘recover’ from 
public sector cut backs, resilience is now seen as the crucial factor 
that communities need to survive. Policies are being put in place to 
teaching communities to recognise their own skills and how to ‘do it for themselves’. We at 
Community Futures are somewhat baffled by this approach. Over the years we have worked 
alongside some incredibly resourceful, optimistic, enthusiastic and skilled people who come 
together to find solutions to problems or improve their health, services and environments. 
Haven’t communities always been resilient? Let’s hope the  
decision makers and policy strategists take their lead from people who already know how to 
do it for themselves! As you can see from this report, we continue to play to our strengths 
and take measured risks to reach as many people as we can with our services.  We remain 
dedicated to and challenged by this amazing county and its people, but without the  
support of our members and partners it would be a very different picture. I am constantly 
surprised by the goodwill that surrounds us and I know everyone at Community Futures 
shares my unwavering belief in the work that we do. My thanks go, as always, to the staff 
and trustees for their hard work and loyalty. I don’t say it often enough, but they are truly 
inspirational. 

Message from the Chief Executive — Denise Partington 

Income £ Expenditure £ Balance Sheet £ 

Community  
Projects 

218,254 Community  
Projects 

283,689 Fixed assets 342,216 

Childcare  
Activities 

533,928 Childcare  
Activities 

418,352 Current assets 263,730 

Investment  
Income 

         91 Loss on  
Investments 

       222 Creditors (13,936) 

    Pension Liabil-
ity 

(171,500) 

TOTAL 752,273 TOTAL 702,263 TOTAL NET  420,510 

TOTAL FUNDS  420,510 



This year the Trustees and Management Staff have worked to the 
following strategies: 

1. Continued provision of excellent, high standard services and resources to meet the 
needs of resident partners at Brentwood House remains a priority 

2. Further extension and development of childcare provision in line with educational 
purposes 

3. Provision of good quality advice on governance, charity registration, training, 
funding, strategic planning, property management and service development across 
the county 

4. Continued financial support to organisations through payroll and accounting activity  
5. Continued advocacy work through business support to various groups 
6. Continued development of work undertaken through various grants, contracts and 

service level agreements 
7. Promotion of energy efficiency. Learning about renewable energy systems and 

solutions is fundamental in helping de-carbonise the UK.  We have a very proud 
history of working with community groups across the community creating more 
sustainable and secure energy systems and solutions with the ultimate goal of 
improving the environment and improving the sustainability and improving the 
sustainability and viability of community buildings  

8. Continued work with VCFS organisations to ensure sustainability, good governance 
principles and meeting local need remains key to the work of Community Futures 

9. Full cost recovery as a principle of good business  

Strategies 

Purposes 
To promote any charitable purposes for the benefit of the communities in Palatine  
County of Lancashire and elsewhere (hereinafter called the area of benefit) primarily but 
not exclusively by the advancement of education, research, development, advocacy and 
training, the protection and enhancement of the environment, the preservation of good 

health, the relief of sickness and relief of those in necessitous 
circumstances. 

OVER 80 YEARS OF COMMUNITY DEVELOPMENT 

Mission Statement 

“Community Futures aims to promote and develop social, economic, cultural and  
community activity in Lancashire, working with voluntary groups and in partnership 

with public authorities”. 
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Community Futures continues to offer payroll and other much needed office services to 
the voluntary sector in Lancashire.  We have focused on the provision of  high quality yet 
cost effective services to enable groups to develop and grow knowing their back-office 
services are well catered for. Business support is offered at reasonable rates to the 
voluntary sector and includes business and financial planning and the creation of 
sustainability strategies. 

As always, Community Futures has provided ongoing support to  
create, distribute and analyse questionnaires and create  
strategies for the development of neighbourhood plans.  In  
addition,  we have continued to support other local projects  
in Lancashire to enable communities to meet their own needs, take 
ownership of any projects undertaken and plan for their continued 
sustainability. 

This year has seen the development of the childcare activity with new 
settings being added to the portfolio.  Each setting now has a good or 
outstanding rating via Ofsted which offers confidence to the parents leaving 
their children in the care of highly quality staff employed by Community 
Futures.  The end of last year saw the closure of our Pilling Playgroup due to 
dwindling numbers of children in the locality.  This decision was not taken 
lightly but the needs of the children to have a stimulating environment in 

which to grow was not achievable with low numbers of attendees on a daily basis.  Several 
grants were obtained to help develop each setting including funding for sensory 
equipment in  Brockholes.  
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Training 

No formal training sessions have been 
delivered over the reporting period covered 
in this report.  However, several bespoke training packages were created and delivered 
to voluntary sector groups in Lancashire wanting to ensure trustees are aware of their 
legal responsibilities and be able to develop and move forward with planning for their 
own groups.  This area of work has continued to be a regular source of activity for the 
organisation and results in committees being better prepared to fulfil their ever 
increasing legal role and be Charity Commission compliant. 

Grant Panels 

As reported in last years’ annual report, staff and trustees at  
Community Futures have continued to offer support, administered or 
contributed to various grant panels to aid and assist those most in need 
across Palatine Lancashire. This activity is an important part of our work 
and is again reported in this years’ annual report.  Active grant panels  this 
year were:- 
Ashton Stepping Stones Lancashire Environmental Fund 
Brentwood House Trust Rural Development Programme for England 

Funding and Governance  

During this reporting period funding and governance support has continued to be in 
high demand.  Over  125 groups have received help to secure funding, build  
sustainability, be legally compliant, update  governing documents and navigate  the rules 
and regulations surrounding charities and other voluntary sector  
bodies.  Work has continued under the CISP programme in partnership with One  
Lancashire and the programme has been secured for a further two years to support the 
delivery of this much needed service. 

Village SOS Project 
At the end of the reporting year Community Futures had delivered its outputs for the 
Village SOS programme, supporting groups across rural Lancashire to  
ensure that they are able to meet the growing demands on their services.  The delivery 
of this contract has strengthened rural communities in numerous ways and allowed   
valuable information to be cascaded across the wider Community Futures’ network. 
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The Countywide Infrastructure Support Programme (CISP) 
Funded through Lancashire County Council Central Gateway Grants this programme is 
delivered by a consortium of Lancashire based organisations. This year, Community 
Futures has provided support through the programme to service provider organisations to 
improve their governance, funding and sustainability.   

We continue to work in partnership to govern, manage and deliver the LEF. Our Vice 
President, Frank McGinty represents Community Futures on the Board of Directors. 
This year, he also served on the judging panel for the LEF Best Practice Awards and 
continues to champion the interests of smaller community initiatives.  The Fund held 4 
Board meetings this year and  70 projects were granted funding totalling £967,000.  The 
overall value of the projects, taking into account other funding secured from various 
sources, was £3.016million. 

Collaboration for Leadership in Applied Health Research and Care 
(CLAHRC) Resilience Programme 
Working in partnership with Lancashire County Council and Lancaster University, the 
aim of this programme is broadly to engage residents in selected wards of the North West 
of England to identify their priorities for improving health and wellbeing. In Lancashire, 
the chosen wards are Worsley and St. George’s and we are supporting the programme in 
St. George’s. Over the next year, resident advisers will be recruited in St. George’s and 
provided with support and training to engage with all residents to identify their priorities. 
These will be used to shape local policy and influence strategies for better health 
outcomes.   

Lancashire Environmental Fund 
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Defra RCC National Agreement 

Continued funding from Defra has provided significant support to Lancashire 
communities in a number of ways including; 

 

Broadband, digital skills and digital inclusion 

Community Futures is a partner in the second round application to BBO Digital 
Inclusion. If the application is successful, we will provide;  

 the lead for the central districts of the county (Preston, Chorley, South Ribble) to 
develop a delivery plan. 

 rural evidence and expertise to ensure that solutions are appropriate to all 
communities. 

Rural services 

This year, we have worked with, advised and provided information directly to 15 groups 
interested in taking on the management or ownership of buildings currently managed by 
Lancashire County Council or who want to adapt their current village hall services to 
meet increased and differing needs. 

Community energy, including fuel poverty 

We continue to promote and support all schemes and respond to all request from 
communities to undertake energy audits. No audits were carried out this year; however 
there have been 2 enquiries to do so next year. 

Affordable housing 

Support has been provided to 5 communities undertaking neighbourhood plans. This 
has included information and guidance on the inclusion of affordable housing for 
proposed developments. Communities have reported a better understanding of the 
needs and requirements to include affordable housing in proposed developments. 
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Childcare in action 2016-17   - Pre-school/Nursery activity 
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Childcare in action 2016-17    - Out of school and Holiday club activity 
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Ongoing support for voluntary childcare providers 

As reported last year, there continue to be regular requests for  assistance in  
running services and for general help to solve issues voluntary childcare providers have on a 
day to day basis.  By offering generic management advice, identifying potential new services 
and  offering financial management, we are able to provide a helping hand to those involved 
in running voluntary childcare businesses, making them more robust and able to deal with 
the issues faced.  This helps to ensure small rural villages can maintain their nurseries and 
out of school provision and larger towns can meet increasing demand for their services in 
an ever changing economic and legislative climate. 

As in previous years Community Futures continues to offer support to Business Awards 
in both Ribble Valley and Hyndburn.  Through sponsorship of Community Awards we 
have been able to bring valuable recognition to the work of community organisations 
across the districts.  This year’s Community Award Winners were The Grand at  
Clitheroe (Ribble Valley) and Accrington Stanley Community Trust (Hyndburn). 
 

Community Futures supports the Ribble Valley & Hyndburn Business 
Awards 2016 
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A warm hello and a sad goodbye in 2016-17 

 

The reporting year has seen the sad closure of one of our pre-school settings at Pilling. 
Trustees very reluctantly decided that the impact of falling numbers was that children 
were not being given opportunities to interact with their peers or be open to other  
stimulating activities. It was hoped that children would be able to secure places at other 
settings where they could reach their full potential and we are pleased to say that all staff 
members have now found alternative employment. 

The opening of the newest Cool Kidz after school club has been a fantastic success and 
demand is increasing almost daily.  We have been able to source grants to enhance current 
activities and the children are certainly enjoying trying out the various things on offer  
every evening. 

Childcare Staff Members 2016-17 

Alison Allcock Mubaraka Babei Nicola Batey Emily Baxter 

Shannon Bennett Amy Carroll (vol) Sam Chadwick Stella Cheetham 

Stacey Cook (1) Lorraine Daykin Leigh Dewhurst Karen Doughty 

Sue Duckett Charlotte Fare Rebecca Fare Helen Farnsworth 

Julie Fleming  Claire Forrest  Jessica Green Julie Harris 

Candice Hawksworth Beth Heskett Nicki Hough (2) Narinder Kaur  

Karen Kemp Lorraine Kendal Rachel Livesey Janet Lockwood 

Angela Maiden Asma Mamoogee Rebecca Melling Annabel Moorhouse 

Grace Oswell Clare Peet Fran Penny Janet Procter 

Heather Reynolds Kev Singleton Jade Smith Janette Thomas 

Helen Turner Sammie Underwood Shanaz Valli Maggie Vaughn 

Julianne Wallbank Alison Walmesley Diane West Louise Whittle 

Linda Wilding Jorden Winder Debbie Woods   
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Jigsaw @ Burscough 

This setting has places for up to 25 children and has seen a steady increase in numbers 
over the reporting year . Capital investment has been made which has helped  
increase the number of children on roll.  Opening term time only, the setting acts as a  
feeder to the local schools and has a strong and long standing relationship with the  
Methodist School from which the building is leased.  The new manager is now in place and 
has built strong relationships with staff and parents alike.  The setting recently received a 
’Good’ Ofsted rating in all areas giving parents the confidence that their  children are well 
cared for in a proactive family based environment. 

Jigsaw @ Pilling 

This year, this setting offered wrap around care 5 days per week from 9.00am to 3.00pm.  
Delivery of the childcare was through a well trained staff team.  Snacks were provided 
daily and the children brought their own lunch to eat with their friends in a sociable   
environment.  Annual trips were provided under the care and guidance of the staff  and 
parents came along too to ensure a true family outing enjoyed by all.  Volunteering  
opportunities were offered to local residents on request and if numbers allowed—many 
volunteers went on to undertake formal training and became staff members!  

Jigsaw @ Brockholes Wood 

Running from a purpose built building constructed in 2005 there is capacity for 35 children 
in the  Foundation Unit and a further 3 rooms offer care from babies through to age 4 
years.   
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This setting is open 51 weeks of the year and a number of staff members work on a part 
time basis.  The nursery provides quality childcare within the surrounding  
community and supports the development of children in a safe and nurturing environment. 
We work extremely closely in partnership with Brockholes Wood CP School and Sunshine  
Children’s Centre to support children and their  families within the local community.  The 
setting is the registered childcare provider for the Children’s Centre.  It aims to  
provide an exceptionally high level of care and education to the children, achieved by a 
highly motivated and  committed team whose sole focus is in meeting the needs of  
children. We ensure that effective child led observation, assessment and planning is  
implemented to help each child reach their full potential. Child led planning is central to 
overall structure and we use the children’s interests to focus activity. 

Cool Kidz @ Langho 

This setting offers wrap around care from 7.30am to 9.00am and 3.30pm to 6.00pm. It  
provides breakfast and snacks designed to promote healthy eating. Good quality  
childcare is provided before and after school with the option of one-off  sessions and   
additional sessions if required and available. The service aims to meet the needs of all  
parents as far as possible.  The setting also  offers holiday clubs with themes, which run 
from 8.00am to 5.30pm, as long as there is enough demand. Whilst the setting is not  
required to educate children, staff members take great interest in developing the  
confidence and abilities of the children in their care, catering for the diverse needs of 
each child. 
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Cool Kidz @ Roebuck 

Cool Kidz @ Roebuck  offers Out of school Club services.  It benefits from an  
experienced manager who has established a professional and well-run service in the heart 
of Preston.  All staff members  are fully trained in childcare and have also completed 
their mandatory training in Paediatric first aid, food hygiene, allergens, prevent duty &  
safeguarding at the  appropriate levels.  Activities are held indoors in the sports hall and 
also on the playing field.  This enables us to offer a wide range of varied activities for the 
children to experience and enjoy on a  regular basis. 

Our childcare facts at a glance! 

In 2016-17 we;  
 made over 6907 hours of childcare available to  

communities 
 provided over 180,000 hours of childcare to  

individual children 
 employed 55 staff and 2 volunteers 
 had 2 Ofsted inspections which were rated ‘Good’ 

and 1 Ofsted site inspection 
 provided thousands of meals/snacks 
 cared for over 350 children 
 carried out 165 appraisals and reviews 
 had a turnover of £520,000 
 held 24 staff meetings 
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Going Forward …….. 

Sustainable funding for Community Futures  remains a priority and we are committed to 
acting upon any opportunity to increase funding to continue our valuable work. 
 
For the coming year, Community Futures is hoping to continue to offer support and  
developmental advice to a number of settings across the county.  Work will continue to 
embed good practice, develop people and provide excellent learning opportunities for the  
children each setting cares for.  Future plans include a new kitchen at Brockholes to  
cater for the nursery and out of school club children that need to be fed daily.  This work 
will be done during the summer break for minimum disruption. Further grants are being  
explored to fund developments in all settings as required and requested by staff members,  
parents and of course—the children! 

 

The Trustees and staff of Community Futures would like to  

extend a huge vote of thanks to all the communities,  

organisations, supporters members and funders who have  

contributed to the successes achieved over  

the reporting year. 
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Over the past 12 months Community Futures has endeavoured to ensure that it has met 
the public benefit principles set down by the Charity Commission. These are present in 
this Annual Report as follows:- 
 

PRINCIPLE 1:  There must be an identifiable benefit or benefits 
Principle 1a: Definition:    
It must be clear what the benefits are 
Activities Undertaken:   
The benefits from this year’s activities have included the following:- 
Skills training for staff, particularly in childcare areas of the business to improve their 
skills and to continue their professional development; assisting groups to meet 
legislative and other requirements; assisting organisations to secure funding for their 
continued sustainability to meet community need; undertaking various pieces of work 
with groups to ensure the protection and enhancement of the environment which has 
included energy audits, Entrust registrations and project management work on behalf 
of some groups; the management of various funding pots established to relieve need, 
sickness and conditions of distress. 
 
Principle 1b: Definition:    
The benefits must be related to the aims 
Activities Undertaken:   
All the above mentioned benefits tie into the objects of Community Futures as stated 
in the  Memorandum and Articles of Association on which governs the organisation. 
 
Principle 1c: Definition:   
Benefits must be balanced against any detriment or harm 
Activities Undertaken:  
No detriment or harm has been identified but a regular review of work programmes 
against  objects and risks has been undertaken over the past reporting year to ensure 
this is the case.  This is particularly relevant in respect of the childcare activities  
undertaken where safeguarding of those trusted to our care is of paramount  
importance. 
 

Public Benefit 
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PRINCIPLE 2:  Benefit must be to the public, or a section of the public 
Principle 2a: Definition:  
The beneficiaries must be appropriate to the aims 
Activities Undertaken:  
The aims of Community Futures have always been and continue to be very wide. This is 
to ensure the most number of people and groups can benefit from the range of  
activities which have been conducted in any year. This is the same for this reporting 
year. During the year Community Futures has targeted groups and individuals to assist 
in various ways described in Principle 1. 
 
Principle 2b:  Definition:  
Where benefit is to a section of the public, the opportunity to benefit must not be  
unreasonably restricted (a) by geographical or other restrictions; or (b) by ability to pay 
any fees charged 
Activities Undertaken:  
The benefits of the organisation are available to all groups and individuals in all  
locations, primarily but not exclusively Lancashire. Events this year have been held in 
various geographical locations to ensure maximum attendance and have been free of 
charge. 
 
Principle 2c:  Definition:  
People in poverty must not be excluded from the opportunity to benefit 
Activities Undertaken:  
During the year Community Futures has worked closely with parents, guardians and  
carers to ensure all children can access the services provided under childcare activity. 
Training sessions where a charge has been levied have been kept to a minimum to cover 
room hire and tutor costs other training events have also been provided free of charge 
on a first come first served basis.  
 
Principle 2d: Definition:  
Any private benefits must be incidental 
Activities Undertaken:  
There are no private benefits 

Public Benefit (continued) 
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