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Message from the Chairman — Peter Taylor
I trust you will find this year’s annual report interesting and a reflection of the continued vibrant
nature of the voluntary sector across Lancashire, despite all the challenges of recent years. I like to
think of Community Futures as the mortar which holds the not for profit community in Lancashire
together, providing training, advice, guidance and support at the time needed to allow
organisations and projects to flourish. In addition to this, our direct services of child care provision
in an increasing number of venues enables us to touch the lives of many children across the
County, something which very neatly links us back to the reason for our foundation in 1936. Those
who were with us at last year’s AGM could not fail to be inspired by the enthusiastic and in parts
exhausting presentations by staff from our Nurseries and Children’s Centres.

I also would like to acknowledge the work of our partners, ICANN and Lancashire LGBT with whom
we share facilities at Brentwood House and provide many of the day to day back office functions
which can take up so much time. If we can be of support to your organisation in this way please do
not hesitate to contact us.

All this activity is managed and led by Denise Partington and her small team of dedicated staff
from Brentwood House, to whom on behalf of all the trustees, I express my gratitude.

We still live in times of considerable change and the voluntary sector is not immune. Cuts to public
sector funding have been extensive and we’ve not seem the last of them for sure. Many
organisations have seen a reduction in income, at a time when demand for their services is
increasing, and I’ve not even mentioned Brexit yet.

Like every organisation across Lancashire we are always on the lookout for skilled people to
become trustees. This is especially true this year as Susan Hughes who has served as a trustee for
many years and is a cornerstone of the voluntary sector across a large part of Lancashire, has
decided to retire. On behalf of everyone at CCL I’d like to express our sincere thanks and gratitude
to Susan for her commitment and dedication, she’ll be really missed. I’d also like to take this
opportunity to thank our President Lady Shuttleworth, Vice President Frank McGinty and all my
fellow trustees for their continued support, involvement and commitment to the organisation.
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Message from the Chief Executive — Denise Partington
Economic instability has become the new standard for VCFS organisations. Whilst public sector
funding remains uncertain, we have to make sure that we are maximising opportunities to
secure our own sustainability by supporting that of our beneficiaries; all of whom are providing
much needed, lifesaving services.

This interdependent relationship is most prevalent here at Brentwood House, where we live
with two of the most significant service organisations in Lancashire; ICANN and Lancashire
LGBT. These partnerships started with a simple offer to provide low cost office space here at
Brentwood House but now include provision of payroll, purchasing, CEO functions, financial
management and strategic planning. The significant factor for the success of these services is
co-location; being on hand to support, guide and offer advice when needed to. Sharing
resources in this way not only helps to reduce operational and management costs, but enables
smaller organisations to grow at their own pace.

To make sure we fulfil our aims and objectives as a charity we have to work hard in a
competitive, under resourced sector and be prepared to leave our comfort zone to do better. I
believe that this strategy is as important as ever in what we have done this year, especially in
strengthening our childcare offer. Our commitment to provide much needed services to
communities and voluntary organisations will be particularly apparent in the coming year as we
channel more resources towards supporting community action.

Thank you for supporting Community Futures. I hope we continue to live up to the expectations
that our work has demonstrated we are worthy of. As I approach my twentieth year of service, I
do so knowing that we do incredibly valuable work with the most committed and driven people
in Lancashire. My thanks as always go to our amazing team, without whom success would not
be possible.
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Mission Statement
“Community Futures aims to promote and develop social, economic, cultural and

community activity in Lancashire, working with voluntary groups and in
partnership with public authorities”.

Purposes
To promote any charitable purposes for the benefit of the communities in Palatine County
of Lancashire and elsewhere (hereinafter called the area of benefit) primarily but not
exclusively by the advancement of education, research, development, advocacy and
training, the protection and enhancement of the environment, the preservation of good
health, the relief of sickness and relief of those in necessitous circumstances.

Strategies
This year the Trustees and Management Staff have
worked to the following strategies:










Continued provision of excellent, high standard services
and resources to meet the needs of resident partners at
Brentwood House remains a priority
Further extension and development of childcare provision in line with educational purposes
Provision of good quality advice on governance, charity registration, training, funding,
strategic planning, property management and service development across the county
Continued financial support to organisations through payroll and accounting activity
Provision of high quality business support to various voluntary sector groups
Continued development of work undertaken through various grants, contracts and service
level agreements
Continued work with VCFS organisations to ensure sustainability, good governance
principles and meeting local need remains key to the work of Community Futures
Full cost recovery as a principle of good business
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Finance
The trustees confirm that this summary is extracted from the full accounts, which were
approved by the trustees on the 29/08/18.
Copies of full accounts are available on request.

Income

£

Expenditure

£

Balance Sheet

£

Community
Projects

186,088

Community
Projects

303,632

Fixed assets

334,593

Childcare
Activities

527,634

Childcare
Activities

423,915

Current assets

257,684

Investment
Income

294

Loss on
Investments

324

Creditors

(14,122)

Pension Liability

(171,500)

TOTAL NET
ASSETS

406,655

TOTAL

714,016

727,547

TOTAL

TOTAL FUNDS = £406,655
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Public Benefit
Over the past 12 months Community Futures has endeavoured to ensure that it has met the public
benefit principles set down by the Charity Commission. These are present in this Annual Report as
follows:-

PRINCIPLE 1: There must be an identifiable benefit or benefits
Principle 1a: Definition:
It must be clear what the benefits are
Activities Undertaken:
The benefits from this year’s activities have included the following: Training for staff to improve their skills ensure professional development and maintain the high
quality of delivery across all our childcare services
 Assisting voluntary groups to meet legal and other requirements
 Provision of support to organisations to secure funding for their continued sustainability to
meet community need
 Undertaking various pieces of work with VCFS groups to ensure the protection and
enhancement of the environment which has included project management work on behalf of
some groups, sitting on renewables grant panels and advice in respect of renewable
technologies
 Fund management to provide grants to a variety of people and groups so as to relieve need,
sickness and conditions of distress
 Targeted work in Preston to increase health and wellbeing amongst residents
Principle 1b: Definition:
The benefits must be related to the aims
Activities Undertaken:
All the above mentioned benefits tie into the objects of Community Futures as stated in the
Articles which govern the organisation.
Principle 1c: Definition:
Benefits must be balanced against any detriment or harm
Activities Undertaken:
No detriment or harm has been identified but a regular review of work programmes against
objects and risks has been undertaken over the past reporting year to ensure this is the case. This
continues to be particularly relevant in respect of the childcare activities undertaken where
safeguarding of those trusted to our care is of paramount importance.
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Public Benefit (continued)
PRINCIPLE 2: Benefit must be to the public, or a section of the public
Principle 2a: Definition:
The beneficiaries must be appropriate to the aims
Activities Undertaken:
The aims of Community Futures are very wide. This enables us to ensure we can benefit the
broadest number of groups and individuals in a variety of ways through this year’s programme
of activity. During the year Community Futures has also targeted some of the hardest to reach
groups and individuals providing support as required.
Principle 2b: Definition:
Where benefit is to a section of the public, the opportunity to benefit must not be
unreasonably restricted (a) by geographical or other restrictions; or (b) by ability to pay any fees
charged
Activities Undertaken:
The work of the organisation is open to all groups and individuals in all locations. Community
Futures does tend to work more often in Palatine Lancashire but would not turn away a group
needing assistance from elsewhere in the country. Events this year have, as in previous years,
been held in various geographical locations to ensure maximum attendance and have been free
of charge.
Principle 2c: Definition:
People in poverty must not be excluded from the opportunity to benefit
Activities Undertaken:
During the year Community Futures has worked closely with parents, guardians and carers to
ensure all children can access the services provided under childcare activity.
Training sessions, where a charge has been levied, have been kept to a minimum to cover room
hire, tutor and photocopying costs.
Other training events have also been provided free of charge on a first come first served basis
and have been funded externally.
Principle 2d: Definition:
Any private benefits must be incidental
Activities Undertaken:
There are no private benefits
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Project Information
Business Support and Advice
Payroll and other much needed office services to the voluntary
sector in Lancashire continues to be offered by Community
Futures. As always, we have focused on the provision of high
quality, cost effective services to enable groups to develop and
grow knowing their back-office services are well catered for.
Business support is offered at reasonable rates to the
voluntary sector and includes business and financial planning
and the creation of sustainability strategies.

Training
No formal training courses have been delivered in this reporting period. However, several
bespoke training packages were created and delivered to voluntary sector groups in Lancashire
wanting to ensure trustees are aware of their legal responsibilities and be able to develop and
move forward with planning for their own groups. In addition, several courses were devised to
deal with issues currently affecting the voluntary sector including the General Data Protection
Regulations. This area of work continues to form part of project delivery and also offers the
opportunity to be an income source for the charity as well as ensuring that committees are
better prepared to fulfil their legal role and be Charity Commission compliant.

Community Development
Over this reporting period, Community Futures
has provided ongoing support to create,
distribute and analyse questionnaires and create
strategies for the development of neighbourhood
plans. In addition, we have offered evaluation
services and have continued to support other
local projects in Lancashire to enable
communities to meet their own needs, take
ownership of any projects undertaken and plan
for their continued sustainability.
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The Countywide
Infrastructure Support
Programme (CISP)
Funded through Lancashire County
Council Central Gateway Grants this
programme is delivered by a
consortium of Lancashire based
infrastructure organisations. This
year, Community Futures has
provided support through the
programme to service provider
organisations to improve their
governance, funding and
sustainability whilst also assisting in
neighbourhood planning processes
and providing training as required to
groups for a variety of needs.

Lancashire Environmental Fund
We continue to work in partnership to govern, manage
and deliver the Lancashire Environmental Fund. Our
Vice President, Frank McGinty represents Community
Futures on the Board of Directors and your trustee
County Councillor Albert Atkinson chairs the board. This
year, Frank also served on the judging panel for the LEF
Best Practice Awards and continues to champion the
interests of smaller community initiatives. The Fund
held 4 Board meetings this year and 80 projects were
granted funding totalling £4,442,000.The overall
investment in Lancashire, taking into account other
funding secured from various sources, was £3.447
million. This year the LEF celebrates it’s 20th anniversary.
Community Futures is proud to have been involved from
the very start formerly through its Vice Presidents David
Tattersall and now Frank McGinty.

Collaboration for Leadership in Applied Health Research and Care
(CLAHRC) Resilience Programme
As reported in last year’s annual report, Community Futures has continued to work in partnership
with Lancashire County Council and Lancaster University. The aim of this programme is broadly
to engage residents in selected wards of the North West of England to identify their priorities for
improving health and wellbeing. In Lancashire, Community Futures is working in the St. George’s
ward of Preston. Work has developed rapidly over the last part of this reporting period as the
Local Oversight Group has been established and 10 Resident Advisers recruited. The theme for
the investigative work to be undertaken by the Resident Advisers is Healthy Streets and covers
two key areas of play and travel. Community Futures provides support and training to engage
with resident advisers to identify their priorities, collate data and feed it back to the University to
assist in shaping local policy and influencing strategies for better health outcomes.
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Grant Panels – Ashton Stepping
Stones, LEF, RDPE

Funding & Governance
Funding and governance support has
continued to be in high demand and has
been delivered to a number of organisations
either as part of funded activity or on a fee
paying basis bringing additional income to
the organisation. Support provided over the
reporting period has enabled groups to
secure funding, build sustainability, be legally
compliant, update governing documents
and navigate the rules and regulations
surrounding charities and other voluntary
sector bodies. Work has continued under the
CISP programme in partnership with One
Lancashire and the programme has a further
year to support this much needed service.

Staff, trustees and Vice Patrons at
Community Futures have continued to offer
support and administered or contributed to
various grant panels to aid and assist those
most in need across Palatine Lancashire. This
activity is an integral and important part of our
work as it either focusses on those persons
most in need assisting them in a variety of ways
or offers support via capital grants to
organisations or individuals or helps fund
project work to benefit communities as
required.
Active grant panels this year were:

Ashton Stepping Stones



Lancashire Environmental Fund



Brentwood House Trust



Rural Development Programme for
England

Defra Rural Community Council
National Agreement
Community Futures continued to be supported over this reporting period via a grant from DEFRA
and which centres around the following areas:



Digital infrastructure

Digital skills and inclusion




Rural life opportunities
Social infrastructure




Renewable energy generation




Rural transport

Housing and planning

Business support and social enterprise development

Over the reporting period Community Futures has undertaken a lot of work in the above
areas and has been able to feed into national reports focussing on rural delivery and the issues
being faced by rural neighbourhoods in the Lancashire area. The work undertaken under this
initiative has demonstrated the needs of rural communities and allows DEFRA and ACRE the
opportunity to explore the similarities and differences between different places across England as
each of the 38 Rural Community Council submits a similar report on a regular basis.
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Community Futures supports the Ribble Valley
Business Awards 2017

The grand final of the Ribble Valley Business Awards 2017 were held at Mytton Fold
Hotel in Langho in October 2017. Community Futures continues to support the
initiative and sponsored the Community Business 2017.
The winner was Longridge Community Gym which is a not for profit business or
social enterprise that, in the opinion of the judging panel, implemented and used
innovative practices and approaches to meet community and public service
objectives in the last year
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Meet the childcare team!
Amber

Ashworth-Christian

Rachel

Livesey

Mubaraka

Babei

Sharon

Lyon

Nicola

Batey

Angela

Maiden

Emily

Baxter

Asma

Mamoojee

Shannon

Bennett

Rebecca

Melling

Samantha

Chadwick

Annabel

Moorhouse

Stella

Cheetham

Clare

Peet

Kirsty

Corless

Fran

Penny

Karen

Doughty

Heather

Reynolds

Sue

Duckett

Sarah

Sieczkowski

Charlotte

Fare

Lauren

Singleton

Helen

Farnsworth

Kevin

Singleton

Julie

Fleming

Jade

Smith

Stephanie

Gorner

Helen

Turner

Julie

Harris

Laura

Turriff

Candice

Hawksworth

Shanaz

Valli

Beth

Heskett

Maggie

Vaughn

Nicola

Jackson

Julianne

Wallbank

Hayley

Jacobsen

Diane

West

Aleesha

Johnrose

Louise

Whittle

Narinder

Kaur

Jorden

Winder

Karen

Kemp

Rebecca

Woods

Lorraine

Kendall

Debbie

Woods
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Running from a purpose built building constructed in 2005 there is capacity for 35 children in the
Foundation Unit and a further 3 rooms offer care from babies through to 4 years. This setting is
open 51 weeks of the year and has a new setting manager who is also responsible for Cool Kidz
@ Brockholes Wood. We have introduced a new software for management and planning called
’Connect’ which is now used across all of our settings. The software allows staff to monitor and
document the progress of the children amongst numerous other tools and functions to assist
day to day nursery life. The nursery provides quality childcare within the surrounding
community and supports the development of children in a safe and nurturing environment. We
continue to work closely in partnership with Brockholes Wood CP School and have built a brand
new sensory room to further stimulate the children's progression. We ensure that effective child
led observation, assessment and planning is implemented to allow each child to reach their full
potential. Jigsaw @ Brockholes Wood is also currently developing a natural outdoor provision.

This setting has places for up to 25 children and has opened its doors to school aged children
(5-11 years) now offering an out of school provision and extended care over the holiday periods.
Capital investment has been made, which has helped increase the number of children on roll.
The setting acts as a feeder to the local schools and has a strong and long standing relationship
with the Methodist School from which the building is leased. The setting received a ’Good’
Ofsted rating in all areas giving parents the confidence that their children are well cared for in a
proactive family based environment. Jigsaw @ Burscough is also developing an enhanced
physical outdoors area for the children to benefit from.
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Cool Kidz @ Brockholes Wood is based in the school premises attached to our Jigsaw @
Brockholes Wood Nursery furthermore it is ran by the same management team. We offer wrap
around care for children before and after school as well as a holiday club during term breaks.
The children have various opportunities to expand their knowledge and development through
local museum visits, swimming trips and other fun activities during our out of term care. Whilst
the setting is not required to educate children, staff members take great interest in developing
the confidence and abilities of the children in their care, catering for the diverse needs of each
child.

This setting offers wrap around care from 7.30am to 9.00am and 3.30pm to 6.00pm. It
provides breakfast and snacks designed to promote healthy eating. Outstanding quality
childcare is provided before and after school with the option of one-off sessions and
additional sessions if required and available. The service aims to meet the needs of all
parents as far as possible. The setting also offers holiday clubs with themes, which run from
8.00am to 5.30pm, as long as there is enough demand. During the last reporting year Cool Kidz
@ Langho has re-located into Billlington and Langho Community Centre and have been
working closely to develop the environment and outdoor provision, whilst maintaining strong
links with the local school and teachers.
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Cool Kidz @ Roebuck offers Out of School Club services. It benefits from an
experienced manager who has established a professional and well-run service in the heart of
Preston. Activities are held indoors in the sports hall and also on the playing field with the
additional benefit of a side classroom for calmer activities. This enables us to offer a wide
range of varied activities for the children to experience and enjoy on a daily basis. In
December Cool Kidz @ Roebuck achieved Kellogg's North West Breakfast Club of the year
2017 and travelled to London to receive their award at the Houses of Parliament. The prize
money from the award will be used to enhance the outdoor space at the club for the children.

This is still a fairly new provision offering wrap around care for children aged 4-11 years. Cool
Kidz @ Burscough is ran by the same staff team as Jigsaw @ Burscough. We are also looking
to further expand our provision in the next financial year by introducing a Before School Club
alongside the existing After School Club to help cater for more parents needs. All staff
members are fully trained in childcare and have also completed their mandatory training in
Paediatric first aid, food hygiene, allergens, prevent duty & safeguarding at the appropriate
levels.
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If your organisation has any upcoming events, information, job vacancies etc. Community
Futures would be happy to share them with our contacts through our fortnightly information
bulletin and/or Facebook page.
Please send any publicity materials and information to:

hannahl@communityfutures.org.uk

If you wish to subscribe to our Information Bulletin please
complete the sign up form on our Facebook page.
Alternatively you can email
hannahl@communityfutures.org.uk for more
information or assistance.

Make sure you ‘Like’ our
Facebook page for regular
updates and news.
Simply search
‘Community Futures UK’
Also check out our childcare
Facebook pages to see what
they’ve been up to and
upcoming events!
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Funding Assistance Available
Do you have an idea that needs funding?
Are you struggling to access funding or don’t know which way to turn?
Do you need help to take you through the process and work on bids with you?
Community Futures offer support to any VCFS organisation to secure funding to purchase
equipment, upgrade facilities and/or run projects.
If you have an idea that needs funding then please contact

donnac@communityfutures.org.uk with a view to accessing help to bring your ideas to life!

Community Payroll
Services on offer
Community Futures continues to offer highly
competitive payroll services to organisations
across the North West. This aim is to implement a collective cost cutting process for
organisations seeking to buy in such services. If
you would be interested in finding out more
about the services on offer please contact

admin@communityfutures.org.uk
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Trustees 2017-18
HEAD OFFICE STAFF
2017-18

Peter Taylor — Chairman
Gordon Harter — Treasurer
Mike Otter – Vice Chairman

Denise Partington - CEO
Mark Gutteridge - Business Director
Donna Carney - Business Manager
Kirsty Kenny - Early Years Manager
Heather Paton - Finance Administrator
Hannah Lightowler - Administrator

County Cllr Albert Atkinson
Ismail Hasham
Margaret McLeod
Mark Gutteridge
Susan Hughes MBE

The Trustees and staff of Community Futures would
like to extend a huge vote of thanks to all the
communities, organisations, supporters, members
and funders who have contributed to the successes
achieved over the reporting year.

Brentwood House
15 Victoria Road
Fulwood
Preston, Lancashire
PR2 8PS
Phone: 01772 717461
E-mail: admin@communityfutures.org.uk
Facebook: www.facebook.com/communityfuturesuk/
Charity Number: 702233 Company Number: 333713
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